MEMORANDUM OF UNDERSTANDING

BETWEEN
THE EVERGREEN STATE COLLEGE (EVERGREEN)
AND

WASHINGTON FEDERATION OF STATE EMPLOYEES (WEFSE)

IT PROFESSIONAL STRUCTURE

The Memorandum of Understanding (MOU) sets forth the following agreement between
The Evergreen State College (Bvergteen) and the Washington Federation of State
Employees (WFSE) pursuit to the classified employees 2019-2021 collective bargaining
agreement (CBA) beginning July 1, 2019,

The State of Washington Office of Financial Management (OFM) and the Washington
Federation of State Employees have reached agreement regarding the implementation of
the new Information Technology Professional Structure (IT Professional Structure).
Evergreen will adopt the new Job Families, Levels, and assoclate classification changes
agreed to by OFM and WEFSE for the new classifications in accordance with Article 42,
Clagsification, of the current CBA.

In accordance with Article 42, Classification, Bvergreen will allocate each bargaining unit
position to the appropuiate classification within the classification plan.

1 Definitions:

The parties agree to the following terms and explanations for the purposes of implementation
of the new JT Professional Structure,

Term Explanation
Job Family A functional discipline involving similar types of work
requiring similar training, skills, knowledge, and expertise.

[T Families include: Application Development, Customer
Support, Data Management, IT Architecture, IT Business
Analyst, IT Policy and Planning, I'1' Project Management, IT
Security, IT Vendor Management, Network and
Telecomuunications, Quality Assurance, and System
Administration, ‘

Level - The measure of complexity of work performed.

IT Levels include; Entry, Journey, Senior/Specialist, Expert,
IT Manager, and Senior 1T Manager
Allocation ‘The assignment of a position to a job family and level,
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Reallocation The assignment of a position to a different level and/or job

_ family.

Class, Classes, and Where these terms are used in the Evergrees/ WESE CBA,
Classification (where used | for the purposes of the implementation of the new [T
in reference to job Professional  Structure, they shall be followed by “or job
classification) family/ies and level/s.” L

1L Impacts:

A. Tor the. purposes of breaking ties in senority for those employees impacted by the
implemeniation of the new IT Professional Structure, Article 39.2 A, Seniority, of
the CBA will not apply.

B. The following conditions of employment will not change because a position is being
transitioned info the new IT Professional Structure:

i Required licensure and/or certifications;
ti.  The grievance procedure, as outlined in Article 30, Grievance Procedure;

iid,  Status, including time in classified services as an in-training, project, eyelic,
trial service, transition review or probationary employee;

C. Consistent with Article 37, Mandatory Subjects, of the CBA, Evergreen will provide
notice of any proposed change resulting in bargaining unit work leaving the
bargaining unit,

L Work History

A. Bvetgreen will utilizo the assessment form devefoped by the workgroup convened
by OFM and WFSE. The workgroup will develop an IT Assessment Form and the
procedures that will be used for completion of the form. The purpose of the form is
to allow an employee in an IT' Professional Structure hired on or before June 30,
2019, the ability to objectively capture their work history, skills and abilities for the
IT positions wotked prior 1o June 30, 2019, In the event of 2 layoff, reversior, or
other relevant employment action, the IT Assessment Form may be submitted and
used, along with any other relevant information, to determine impacted employee
option(s) or comparability within the IT Professional Structure.

B. Article 35.9, Layoff and Recall, will modified o the following:

359  Options within the Layoff Unit
A. Imployees will be laid off in accordance with seniority, as
defined in Article 39, Seniority. The Employer will determine
If the employee possesses the required skills and abilities for
the position and the comparability of the position, The

Page 2 of 6




Page 3of 6

Employer may require updated information from the
employee regarding the employee’s current skills and
abilities, Employees being laid off will be provided one (1)
option within the layoff’ unit in descending order of salary
1ange and one (1) progressively lower level at a time:

1.

A funded vacant position for which the employee has
the skills and abilities, within the employee’s current
job classification.

A funded filled position held by the least senior
employee for which the employee has the skills and
abilities, within the employee’s current job
classification.

A funded vacant or filled position held by the least
senior employee for which the employee has the skills
and abilities, at the same or lower salary range as the
employee’s current permanent position, within a job
classification in which the employee has held
permanent status ot, at the employee’s written request,
to a lower classification within the employee's cunent
job classification series even if the employee has not
held permanent status in the lower job classification,

For employees who have transitioned into the I'T Professional
Structure on July 1, 2019, layoff options within the layoff unit
will be determined as follows:

1.

Options will be provided in descending order of salary
range and one (1) progressively lower level at a time
based on comparable fonded positions, Vacant
positions will be offered prior to filled positions.

The Employer will determine if the employee
possesses the required skills and abilities for the
position and the comparability of the position based on
the employee’s work history and completed 1T
Assessment Form. The Bmployer may require updated
information from the employee regarding their current
skills and abilities.

Employees being laid off will be provided one (1)
option within the layof{ unit:

a. A funded vacant position within their current
permanent job family
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level for which the employee has the skills and
abilities, :

b. A funded vacant potion within another job
family and level at the same salary range for
which the employee has the skills and abilities.

e A funded filled position held by the least senigr
employee  within
their current petmanent job family and fevel
for which the employee has the skills and
abilities.

d. A funded filled position held by the least seniox
employee within another job family and level
within the same salary range as their current
permanent job family and level for which the
employee has the skills and abilities.

e A funded vacant or filled position held by the
least senior employee for which the employee
has the skills and abilities, at the same or lower
salary range as their current permanent
position, within a job classification in which
the employee has held permanent status or, at
the employee’s written request, to a lower
classification within a job classification within
a job classification series that the employec has
held permanent status, even if the employee
has not held permanent status in the lower job
classification.

“Pool” options will be used when more than one employee in
the same classification, with the same skills and abilities,
within the same layoff unit are laid off at the same time, and
there are at least the same number of options available as the
number of employecs comprising the “pool.” Al employees
in the “pool” are offered the same options and asked to make
their selections in order of preference, The option wifl be
awarded based on seniority,

If a job classification in which an employee has previously
held status has been abolished or revised, the Employer, when
necessary, will confer with State Human Resources Director
to determine the job classification history, The Employer will
use the job classification history to identify the layoff option, -




IV.  Compensation

A. The paties agree that the chart in Attachment | to this MOU seflects the IT
Professional Siructure, its job families and levels, and the assigned salavy ranges
effective July 1, 2019, prior to the application of any negotiated increases. The chart
in Attachment 2 to this MOU reflects the steps within those ranges effective J uly 1,
2019 prior to the application of any negotisted increases.

B. In recognition of the unique scale of the I'T Professional Structure, the parties agree
to vary from the CBA. for salary assignment, Employees reallocated into the IT
Professional Structure on July 1, 2019 will have their initial salary determined as
follows:

i In those cases where the employee’s current salary exceeds the maximum
amount of the salary range for the new position, the employee will continue to
be compensated at the salary they were receiving prior to the reallocation
downward, until such time as the employee vacates the position or their salary

 falls within the new salary range.

fi. ~ All other employees will have their salary in effect as of June 30, 2019
increased by 2.5% (two and one-half percent). Effective July 1, 2019 these
employees will transition to the assigned range and step on the I'T' Professional
Structure salary schedule for their family and level that is nearest to, but no less
than, their adjusted salary, except that no employee will be placed highet than
Step M on the new salary schedule,

fii. ~ The new IT Professional Structure salary schedule will then be adjusted to
reflect any negotiated general wage increase effective July 1, 2019.

C. Employees in the IT Professional Structure will receive periodic increases in
accordance with Article 43 of the CBA.

D

Question #16 of the Step M Q&A applies ‘o positions transitioned due to the
implementation of the ¥T Professional Structure.

16, If a clussification is moved to a new pay range as a result of collective
bargaining will time spent at Step L of the previous range count towards
the six-year requirement te move to step M of the new range?

Yes. If & classification is moved to a new pay ranpe as a result of collective
bargaining, time spent at step L of the previous range will count towards the six-year
requirement to move to step M of the new range.

E. Positions at the Entry, Journey, and Senior/Specialist level in the IT Professional
Structure that are designated as 8 supervisor will receive a five percent (5%)
supervisory pay differential in addition to the base salary,
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I'. This agreement is not precedent sefting. Subject to legislative approval of the IT
Professional Structure MOU between OFM and WEFSE, employees wil] transition in
the new OFM IT Professional Strueture and appropriate job family beginning fuly 1,
2019, This agreement will take effect on June 30, 2019,

THE WASIHINGTON FEDERATION
OF STATE EMPLOYREES

BY: %7&4&7

THE EVERGREEN STATE

COLLEGE

o Sl 5ol

Ron Heley, Labor Advoeate

DATE: é’{/ / 7;// q
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Lavurel 1‘{. Uznanski, AVDP l-l/.ljS

DATE (’/J/ / 7/ 14




Autachmont 1 (%LU‘(JQ Z/ Wﬁ & / / 7/ ’ (i

The partles agroe to Implamant Hie final varston of tho Brfrafossional Strctsrn fangn Msl[;nmf_nts iy
racogniza ts nttachimant ks o draft varslon from Qctober, 2018,
IT Prafessional Structure Range Assignments : ,
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The T Professiohal Structura has not been logislatively funded or adopted into the statae'’s

classiffeatton and compansation plan, Al lnformatlon Is prelininery and nok nl"lldﬂl

SR LA X o Range E
e el L {\S?fﬁhmem
Ertry IT App Dnvempmum
lourmey IT App bevalopmant 5
Senlor/Spaciaflst IT App Development 8
Expart 1T App Developraant 10
IT finhaoger IT Api» Developmant 10
St 1T Managet IT App Bevelopinaht 1

Hourmey T Arehitocture 4
Sanlor/Speciallst IT Architectura 9
Bxport [T Architectire 1L
[T Manauges IT Avchitecture 0
Sr 1T Managor T Arehitecture i1
Entry IT Business Analysls 3
fournay [7 Business Analysls 5
sonlor/Spectallst I Business Analysls 7
Expert IT Buslness Analysts g
IT Manager IT Busiyiess Analysis 9
ST Mangger [T Buglness Analysls 0
Entry [T Customer Support
daurngy IT Customer Suppart:

5

Semboy/Specialisi

It Custolmer Suppart

T Meonaper

IT Custormer Support

1
3
. S L

B

Entry IT Data Magageraent 2
Journay IT Data Management b
Senlor/Spedalist [T Data Managetent 7
[Expurt IT Data Management 3
HT Managar {1 Doty Managamont 0
St T Managar 1T Dt Managemont 31
Bty [T Notwork 8 Telecoms B
Tourney IT Mebwork & Telecoms 5
Senlor/Spacialtst IT Network & Tolocoms 7
lixpert IT Natwork & Telacoms 9
IT Manager IT Network & Talacoms g
SHIT Maneger IT Netwirk & Talecoms 11
Entry 1T Polioy & PMlanning 2
Journey iT Polley & Manning a
Sanlor/Spectadist i¥ Policy & Planning 8
Expert i1 Polley & Planning 4

- AIT Manuager {7 Poliey & Pianning 10
Sr T Manopar IT Policy 8 Planning i1
Latry 1T Praject Managomant 5
Jourhay IT 'rojact Management 6




Attuchment 1.
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Sanfor/Spaclallst IT Project Management

Expert IT Projact Managemant

{T Manager (Y Projact Munagement

St T Manager iT Project Management

Entry iT Queality Assurence

Jaurney IT Quallty Assurance

Senior/Spacialist IT Quallty Assuranca

Expert IT Quallty Asstrance

IT Manager IT Quallty Assurance

Sr T Manager i Quality Assurance
Journey Y Sacurity '

Senfor/Speclalist 1T Sectity

Expert {1 Security

IT Manager IT Security
St iT Manager IT Seourtty

Entry 1T Systens Admin 3
Journey {T Systems Admln |
Senior/Spaclallst {T Systoms Admin 7
Expert 1T Systems Admin 9
1T Manager IT Systams Adiin 8
ST Marager 1T Systems Admin 8
Entry IT Vendor Management 1 .
ournay IT Vendor Manhagement 4
Senlor/Spociallst, IT Vendar Marmagement 7
Expert IT Vendor Managamant 8
1T Manager 1T Vendor Management 10
Sr il Managar ¥ Vendor Menagament: 11
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This tantative agreament will onfy become final i it Is fitxt fefermined fo be financieily feasibls by OFM and subseduently fundad by the

Legislature in the 20192021 Dudgsts.
+  The schedule In the rantative agrasment includes tha legislatively approved January 2012 mmﬂﬁm_ wage increase, DOES NOT indude any

negotzzed genersl wage increase for July 2018,
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