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Issues/topics this case includes:

Native women’s health

Indigenous ideas of health

Challenges tribes face in administering federally-funded health programs

The role of community-based organizations in public health

Learning Objectives:
1.) Gain an introduction to the ways in which Native women’s health concerns must be studied from a gendered perspective as well as racial

2.) Illustrate the ways in which Indigenous conceptions of health and Western medicine differ and complement one another

3.) Understand the link between the historical basis for trauma and collective damage that Native Americans have suffered as a result of American colonialism and imperialism

4.) Critically evaluate the ways in which tribal governments are affected by self-determination and self-governance policies in health care

5.) Understand the role tribal community public-health organizations can play in improving Native women’s health

Intended Audience:
This case is suitable for students in Native American Studies, Women’s Studies, Health Sciences, and Public Administration. Both Native and non-Native students will gain knowledge from the case study, but those students with connections to and knowledge of tribal communities will have a more enhanced understanding of the issues presented. It is geared toward undergraduate students. 

Implementation:

Before the case study, it is important to establish a baseline for student knowledge. When a student reads about health care in contemporary tribal communities, they may have difficulties understanding the link between the historical basis for “trauma” and collective damage that Native American communities have suffered as a result of American colonialism and imperialism. They also may or may not have difficulties understanding how gender affects different health problems.

Ideally, students would be given the case study text without the questions prior to the case study. They should be told to pay attention to different concepts and facts that they aren’t familiar with, but otherwise no do no special preparation beyond reading it. In a typical 50 minute class, students would be able to devote the first 20 minutes in groups coming up with their position statement, spend 10 minutes or less reading their statements, and then spending the last part of class in large group envisioning new models of tribal health care that takes into account community knowledge. This discussion may spill over into another class session, as the case study may take longer than one typical class to adequately address concerns, but it can be done in 50 minutes with good facilitation and a focused discussion.

Questions: 

Examine the characters of Grace, Dorothy, Sofia, and Charlotte. First start off by thinking what motivates each of the characters. What is important to them? What ideas might they come up with? Where might there be tension, and where might there be common ground? 

Divide into groups of four, with each group assigned one of the characters of Grace, Dorothy, Sofia, and Charlotte. For your character, list the challenges that she sees in delivering prenatal and well-child care to the tribal community. Then, list the objective(s) that you think might be most important to each character, taking into account targeted population, funding, the role of traditional knowledge, the role of Western medicine, etc. Incorporate these ideas into position statements for each character. (“Given that there are these significant barriers to delivering healthcare to Native women, this is the most important.”)

Assign someone to read your statement to the larger group and have all groups read their statement.

In a large group discussion, use the position statements to look for possible areas of common ground between Grace, Dorothy, Sofia and Charlotte. In your large group discussion, make sure that you take into account the following questions.

1.) What would an indigenous concept of health look like? 

2)  What are the barriers to linking indigenous health to programs funded by the IHS and other federal and state financing?

2.) In terms of health, what might be important to different genders and ages? 

3.) How has Native history influenced native health? 

4.) What are the options for tribal governments in improving their health care systems?

5.) How can this be incorporated into a new model for Native healthcare? 

6.) In very general and broad terms, what might a tribal community program for prenatal and well baby care look like?

7.) How does gender intersect with race and class in ways that might lead to negative health outcomes? How will your model address this?

Role of Facilitator:
You will be responsible for providing the context of the complexity of the two issues of working together and Native women’s health issues. Following are two options for teaching the case.

Option 1: As a way to provide more in-depth information for the students, you could use the suggested readings to prepare a short lecture. The lecture could address Native women’s health or community organizations more generally by focusing on federal Indian law and policy as it relates to Native health and the policies of self-determination. Alternatively, you could research a specific case study that highlights a Native women’s health problem (or an issue of critical concern for Native women, such as heart disease) and present that information to the students for their discussions. A third option would be to assign students a short case study to research and either present to the class or to their small group. Students would need to have this information about a week before the case study, in order to properly prepare for it, even if the case study is short.

Keeping in mind that the students will have already read the case study, the day of the class will be focused on working first in small groups and then discussing the issues in the larger one. Once students have read the case they should get into groups and discuss the main concerns of each of the characters. 

Option 2: This case study could be use to facilitate role play, which would require the minimum typical 50 minutes class time. Ideally the case would be given to the students before class and there would be multiple class periods for students to develop their parts, act out their assigned roles, and come together to create an unscripted model to work together to address Native women’s health concerns. Once students have the background you will break them into 4 groups: each representing Grace, Dorothy, Sofia, or Charlotte. 

Using the dialogue in the case study as a starting point, the students could be structured to then have a brainstorming meeting on ways in which the tribe, federal government, and non-community groups can work together. Given the positions of each character, what seems to be important to each? Is there a baseline position that each character might take, a major concern that one must see addressed before they can come to consensus? In this setting, it would be helpful, though not necessary for the instructor to act as facilitator to keep the group on track, keep track of common ground or significant differences, based on the statements of the characters, and clarify the statements of the groups. Alternatively, you could assign one small group (no more than 2-3 students) to take on this role in the class as well. This provides important skills in mediation and teamwork. All students will engage critical thinking skills throughout this exercise.

Grace: Your group is concerned with mediating between the groups, but you have the main concern of expanding the number of Native women you see in your practice.

In addition to the Study questions, your group should address the following questions:

1.) Who seems to be the natural ally for Grace? 

2.) In what ways is Grace connected to the community?

3.) How is Grace related to the political structures of the community?

4.) What is the length of time she has been in the community and how does that affect her authority? Her legitimacy? Her ability to envision new models?

5.) Where does she see the group getting their resources, be that financial or intellectual? How might that affect what is important in the health care model?

6.) In what ways is cultural revitalization related to her work?

Dorothy: Your group is similar to tribal administrators that have had a long working relationship with the federal government. In addition to the study questions, your group should address the following questions:

1.) Who seems to be the natural ally for Dorothy? 

2.) In what ways is Dorothy connected to the community?

3.) How is Dorothy related to the political structures of the community?

4.) What is the length of time she has been in the community and how does that affect her authority? Her legitimacy? Her ability to envision new models?

5.) Where does she see the group getting their resources, be that financial or intellectual? How might that affect what is important in the health care model?

6.) In what ways is cultural revitalization related to her work?

Sofia: Your group believes that pregnancy and childbirth are not pathological events and that the focus of a midwife is to assist. In addition to the study questions, your group should address the following questions:

1.) Who seems to be the natural ally for Sofia? 

2.) In what ways is Sofia connected to the community?

3.) How is Sofia related to the political structures of the community?

4.) What is the length of time she has been in the community and how does that affect her authority? Her legitimacy? Her ability to envision new models?

5.) Where does she see the group getting their resources, be that financial or intellectual? How might that affect what is important in the health care model?

6.) In what ways is cultural revitalization related to her work?

Charlotte: Your group has a genuine concern for tribal communities and wants to use the federal funds for the tribe, though you have less interest in developing tribally-based programs yourself, given the constraints on your time. In addition to the study questions, your group should address the following questions:

1.) Who seems to be the natural ally for Charlotte? 

2.) In what ways is Charlotte connected to the community?

3.) How is Charlotte related to the political structures of the community?

4.) What is the length of time she has been in the community and how does that affect her authority? Her legitimacy? Her ability to envision new models?

5.) Where does she see the group getting their resources, be that financial or intellectual? How might that affect what is important in the health care model?

6.) In what ways is cultural revitalization related to her work?

Further Work: After the class you may want to assign the following research assignments to deepen their understanding of the issues. The format can either be in a written paper or in a presentation to the class:

A.) Interview someone from the tribal health clinic (students will need to complete Human Subjects Review form) on the ways the tribe typically implements federal health programs. What sort of community input into the process is there, if any?

B.) Research the following areas. What does the secondary literature have to say about these topics? You might also visit your tribal health care center and ask about how prenatal and well-child care is delivered to the community. Does the tribal clinic take any of the following areas into account?

•
Historical oppression of Natives, particularly of women and the disruption of women’s roles in traditional tribal society. How is there a link between past practices of colonization/imperialism and contemporary effects on health? What are ways that this might affect prenatal care?

•
Research sterilization policies by IHS prior to 1985. What ways does this affect whether or not women want to go to IHS for prenatal care?

•
Is there a fundamental tension between traditional tribal beliefs vs. Western beliefs? How can we complicate that viewpoint? Why is there tension between Dorothy and Sofia, at least initially? What issues does this bring up?

•
Why is it important to be a part of the community when looking for solutions in public health care? Who decides who is part of the community?

Using your research, come back to the larger group and again try to answer the question of what a tribal community program for prenatal and well baby care might look like.

Field Testing
The case study has not been field tested.
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Internet Sources:

American Indian Policy Center: http://www.airpi.org/ 

Association of American Indian Physicians; http://www.aaip.org/ 

“If you knew the conditions” Health Care to Native Americans Online exhibition: http://www.nlm.nih.gov/exhibition/if_you_knew/if_you_knew_01.html 

Indian Health Service: www.ihs.gov

National Council of Urban Indian Health: http://www.ncuih.org/ 

National Indian Women’s Health Resource Center: http://www.niwhrc.org/ 

Northwest Portland Area Indian Health Board: http://www.npaihb.org/
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